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INTERNATIONAL COMPETITION OF IDEAS FOR THE SPATIAL REORGANISATION OF THE CATHEDRAL OF THE ARAGONESE CASTLE OF ISCHIA 

COMPETITION ANNOUNCEMENT 

1. SUBJECT OF THE COMPETITION.

1.1. Objectives and aims.

The “Istituto per l’Architettura Mediterranea” – IsAM (Institute for Mediterranean Architecture), announces an International Competition of Ideas for the spatial reorganisation of the Cathedral of the Aragonese Castle of Ischia.

The aim of the Competition is to find a solution that satisfies the following objectives: 

1. reorganisation of the spatial volume of the Cathedral;

2. protection of the sixteenth-century stuccoes in the apse, in the nave and in the side-chapels from atmospheric agents;

3. Infrastructuring of the internal space so it may be used as a venue for exhibitions and concerts.

The reorganisation of the spatial volume of the Cathedral derives from the need to refer back to what was, presumably, the original structure, as reported in the partially remaining historical documents, and as may be construed on the basis of them. Attention must be focused on combining the desire to reorganise the internal space, with the conservation of the special charm of this ruin that offers a clear view over the area surrounding the Castle.
The decorative sixteenth-century stuccoes that still remain on the inside walls are in need of urgent protection from atmospheric agents because of the rapidity with which they are decaying. The erosion by wind and wash-out from rains and the continuous action of the salty sea-air are combining to undermine the supporting walls and the surface of the stucco-work itself. The current use of Aragonese Castle,  which is a site visited by tourists from all over the world and hosts a number of international events, would suggest that the Cathedral could become the ideal setting for the Castle’s cultural activities, offering a venue for cultural events and concerts of classical and contemporary music which would exploit its excellent acoustics. The area of the Cathedral’s sacristy, which has been recently restored, currently houses the InCathedral gallery, and gives an idea of the potential of this location.

The aims of the project for the spatial reorganisation of the Cathedral of the Aragonese Castle may thus be summarised in the desire to perpetuate its life and preserve its architectural and decorative structure, while updating its potential uses through a highly-professional intervention of contemporary architectural design. 

1.2. Project parameters.

One of the main parameters for the project of restoration and protection of the Cathedral of the Assunta of the Aragonese Castle of Ischia is undoubtedly the project’s reversibility. 

The considerable gaps in the information available from historical documents that report exactly what the Cathedral was originally like, before it was bombed by the English, leads to a preference for a project that is reversible, especially as regards the roof of the apse and of the central nave. Future discoveries could, in fact, suggest a different interpretation of the existing ruins and thus suggest restoration projects that are now difficult to imagine. However, this idea of reversibility should not be misconstrued as encouraging a timid approach, but rather as increasing the value of a project by permitting clearly modern solutions that would leave a clear and characteristic mark of our times. The project design will accompany and protect the ancient architecture while conserving its own independence and dignity. 

Thus, apart from the necessary static consolidation of the existing walls, the desire is to have a modern project that will exist alongside the ancient structure without disturbing the essence of its existence as a ruin. The new design will protect the architectural foundations and their precious decorations whilst providing the opportunity to reinterpret the Cathedral of the Assunta and to exploit this space for cultural events. 

1.3. Design constraints.

Legislative constraints.

The Cathedral of the Assunta, as indeed the whole Aragonese Castle of Ischia, is subject to protection in conformity with the Italian “Code for Cultural Heritage and Landscape” of the Decree Law n° 42 of 22nd January 2004. Under this law it is possible only to undertake restoration and consolidation work, or to re-build volumes whose existence is historically documented, and to add any installations that are required by the uses envisaged.  The body responsible for approving work on protected buildings is the “Superintendence for Architectural Heritage and Landscape” and for the decorations, the regional “Superintendence for Artistic-Historical and Ethno-anthropological Heritage.

Static constraints.

The static structure of the Cathedral, which is made up of arches and vaults supported by pillars and supporting walls, has suffered damage following collapse caused by the bombings of the early nineteenth century. This damage has led to a structural imbalance and the presence of an area of cracks of considerable importance. The greatest obstacles to the static consolidation of the Cathedral currently depend on the fact that it is a ruin and hence it is difficult to protect it from atmospheric agents and the infestation by vegetation. 

2. COMPETITION PROCEDURES.

2.1. Type of Competition and official language.

This is a one-step International Competition of ideas in which candidates participate in anonymity.

The official language is Italian. 
2.2. Publicising the competition.

The Competition will be publicised through the main Italian and foreign Cultural Institutions, in specialist publications and on the official IsAm web site, at the following address: www.isamweb.eu.

2.3. Conditions of participation.

Given that the subject of the Competition is a monument of extraordinary historical and artistic interest, in accordance with Article 52 of the Regional Decree n° 2537/1925, the professionals in charge of the design project must be architects, or civil and environmental engineers, and will be in charge of the technical aspects. 

Therefore participation in the Competition is limited to architects registered in the Rolls of the relevant Professional Associations. Candidates must be authorised to practice at the date of publication of this Competition announcement. The Competition is also open to anyone suitably qualified on the basis of European Union directives, for whom exercise of the profession is not forbidden by law, by contract or by disciplinary measures.

Candidates may take part in the Competition individually or with others, even as part of a temporary grouping or association, and will indicate the architect who is acting as group leader. 

Candidates may work with consultants or collaborators for the project, who while not necessarily holding the necessary qualifications for admission to the Competition, will not be subject to exclusion on any of the grounds stated under heading 2.4 below. 

The Competition organisers are responsible only with regard to the group leader and are in no way responsible for any relations within the groups themselves. 

No candidate may be part of more than one design group, either as group leader or as member of a group or consultant or collaborator. The presence of a candidate in more than one group leads to the exclusion from the Competition of all the groups in which the candidate is present. 

2.4. Reasons for exclusion.

The following persons may not participate in the Competition:

- actual members or assistants to the adjudicating commission, members of the Competition secretariat, their spouses and family members, up to and including the third degree, their employees and collaborators and anyone working with them on a continual basis; 

-  the members of the Board of Governors of IsAM; 

- anyone involved in drawing up the notice of the competition and/or documents attached to it.

3. COMPETITION DOCUMENTATION.

3.1. Notice and Registration Form 

The notice and registration form are the basic documents necessary for participation in the Competition. 

All material for the Competition is available, and can be downloaded free, from the website: www.isamweb.eu.

3.2. Attachments to the notice.

The attachments to the notice are an essential and substantial part of it. They must be completed by participants and submitted in a sealed envelope, as stated at point 5.2. 

The attachments to the notice are: 

- Form A – Personal details and group members.

- Form B – Personal Declaration of certification.

- Form C – Delegation of group leader.

- Form D – Authorisation for Publication.

- Form E – Choice of Motto.

3.3. Competition Documentation.

In addition, the following supplementary material forms an integral part of the Competition documentation:

- Descriptive material (history of the Aragonese Castle, of the Cathedral of the Assunta, bibliography);

- Historical documentation (ancient plans and images).

- Photographic material (aerial photographs and current photographs);

- Graphic material (surveys, sections, dwg);

4. METHODS OF PARTICIPATION.

4.1.REGISTRATION.

Those persons who wish to participate in the Competition must send in a fully completed registration form. The form can be downloaded from the website www.isamweb.eu. 

The application must be undersigned by the individual participating, or in the case of a group design project, by the group leader alone, and must indicate a contact address for correspondence regarding the Competition. 

The Registration form must contain details of the payment of the registration fee of 100.00 (one hundred/00) Euro, excluding banking fees. 
Payment of the registration fee must be made by bank transfer made out to: IsAM, Istituto per l’Architettura Mediterranea, Banca Popolare di Sondrio - Filiale di Milano, via Santa Maria Fulcorina,1 - c/c: 4828/11 - IBAN: IT35 T056 9601 6000 0000 4828 X11 - BIC/SWIFT: POSOIT22MIL, specifying the reason for payment as: “Iscrizione Concorso Cattedrale/ Registration for Cathedral Competition”.

The registration form must be sent to the Competition Secretariat at the e-mail address: Competition@isamweb.eu (RE: “Iscrizione Concorso/Regsitration for Competition”), by no later than 20.04.2009.

4.2. Site Inspection.

Two guided site inspections of the Cathedral of the Aragonese Castle of Ischia are programmed for the days 25.04.2008 and 09.05.2008. 

It is not compulsory to attend these site inspections in order to participate in the competition. 

Candidates interested in participating in the site inspections should send confirmation via e-mail to the Competition Secretariat at: Competition@isamweb.eu (RE: “sopralluogo Concorso/Competition Site Inspection”), by no later than 12.00 of the day preceding the inspection. 

The appointed meeting time for the inspection is at 11.00 a.m., by the ticket counter at the entrance to the Aragonese Castle. Participants must bring a copy of the mail confirming their participation in the inspection. 

On the days of the inspections the Competition Secretariat will be available to answer any further enquiries. Replies to queries will subsequently be set down in writing and be available to all participants.

4.3. Further queries.

Competition candidates may send queries on the competition and the attached material to the Competition Secretariat, by no later than 20.05.2009, at the e-mail address: Competition@isamweb.eu (RE: “quesiti Concorso/Competition queries”). 

On 27.05.2008 the Competition Secretariat will publish all the queries received and the respective replies, which may be consulted only on the website www.isamweb.eu. 

Replies to queries will not be made individually to participants. 

5. DESIGNS REQUIRED.

5.1. Project designs. 

The following project designs are required for participation in the Competition:

- 2 vertical A1 graphic documents (cm. 84, 1x59, 4), containing the designs considered necessary to illustrate the project design, in the scale judged to be most suitable. 

The graphic documents should be mounted on rigid and light “forex” panels 3 mm. thick, with a matt plastification. The layout of the graphics is at the discretion of the candidates. Each graphic document must bear the motto as specified at point 5.2; 

- a report covering a maximum of 5 sides of A4 paper (roughly 2,200 characters per side, spaces included) plus a cover, that illustrates clearly the project choices, and may include rough drawings, models and photographs, as long as overall it does not exceed the prescribed 5 sides;  

- the 2 graphic documents of the design, reduced to A3 format, printed on paper folded to A4;  

- a CD-Rom containing the 2 graphic documents of the project (in high-definition .tif format, with a resolution of 300 dpi, A1 size) and the report (in .doc format). 

No further material must be added, on penalty of exclusion. 
The project designs (2 A1 graphic documents, report and 2 graphic documents in A3 format) must be enclosed in a single package (ENVELOPE n°1) showing the motto on the outside, as explained under heading 5.2 below.

The CD-Rom containing the design project must be sent in a separate envelope from that containing the Competition documents (ENVELOPE n° 3), thus guaranteeing candidates’ complete anonymity.

The Competition will be conducted in complete anonymity; thus, no names or indications must reveal participants’ identity, either on the Competition designs or on the project designs or the envelopes in which all the material is sent. 

5.2. Presentation of the designs and all the Competition documentation. 

Each project must be marked with a five-letter motto. The motto must be printed in the top right-hand corner of the two graphic documents (capital letter, 40 point “Arial” typeset) and must be written at the top of all the project designs as well as on the report, on the  CD-Rom and on the attached forms. 

Candidates must divide the Competition designs and documents in three separate envelopes (ENVELOPE n° 1, ENVELOPE n° 2 and ENVELOPE n° 3), which will be non-transparent, sealed and marked on the outside with the design project motto. 

ENVELOPE n° 1 will contain the project designs as described at point 5.1 above. 
ENVELOPE n° 2 will contain the following documents, completed in full by the participants: 

- Form A – Personal details and group members.

- Form B – Personal Declaration of certification.

- Form C – Delegation of group leader.

- Form D – Authorisation for Publication.

- Form E – Choice of Motto.

ENVELOPE n° 3 will contain the CD-Rom with the two graphic documents and the report. 

The package containing the project designs (ENVELOPE n° 1), the envelope containing the candidates’ documents (ENVELOPE n° 2) and the package containing the CD-Rom (ENVELOPE n° 3) must be closed up together to make up a single package with the competition address on the outside, as follows:

Competition internazionale di idee per la riconfigurazione spaziale della Cathedral del Aragonese Castle di Ischia - via Pontile Aragonese Castle - 80077 Ischia (NA).

In order to ensure anonymity, should the courier for delivery require the sender’s address, the address of the Competition Organiser should be indicated. 

In the event of loss the Competition Organiser will bear no responsibility, nor will it accept any documentation received after the closing date. 

5.3. Closing date for the presentation of the project designs for the Competition.

Candidates must deliver the designs and documents listed above either by hand or by post to the Aragonese Castle of Ischia, by no later than 6.00 p.m. on 20.07.2009. 

The address for delivery is as follows: Aragonese Castle - via Pontile Aragonese Castle - 80077 Ischia (NA). 

Envelopes arriving by mail must also arrive by no later 20.07.2009. The closing date for the presentation of documentation refers expressly to the date of delivery and not the date when the material was sent, whatever form of delivery is used.

6. ASSESSMENT OF PROJECTS.

6.1. Competition adjudicating commission.

The Competition Adjudicating commission is made up of a number of selected members and a number of reserve members. 

Should a selected member of the Adjudicating commission declare that he/she is unable to carry out the work, he/she will be replaced definitively by one of the reserve members, as designated by the Chairman. A Secretary who records the Adjudicating commission’s work is appointed by the Competition Organiser, but has no voting rights. 

During the preliminary assessment of the formal and technical aspects of the Competition the Adjudicating commission will be assisted by the Competition Secretary as part of the preliminary commission. 

The Adjudicating commission is made up of five selected members: 

- a renowned architect, who acts as Chairman; 

- an expert in the sector of the restoration of monuments; 

- a representative of the Competition Organiser; 

- an architect named by the Professional Association of Architects of the Province and the city of Naples;  

- an engineer named by the Professional Association of Engineers of the Province and the city of Naples. 

A representative of the Competition Organiser participates in the Adjudicating commission’s work as secretary, but without voting rights. 

Three reserve members will be nominated, in agreement between the Competition Organiser and the Professional Association of Architects of the Province and the city of Naples, who may be called in to replace any of the selected members of the Adjudicating commission who cannot take part in its work. 

6.2. Tasks of the Adjudicating commission.

Before examining the project designs, the Competition Secretariat will organise a hearing to check that project designs respect the rules laid down in the competition notice. Once the criteria for evaluation have been decided upon on the basis of the objectives set out in the competition notice and the information gathered in the  attached documentation, the Adjudicating commission will assess the project designs submitted and select 20 (twenty) projects considered worthy of being exhibited and published in the catalogue. The Adjudicating commission will subsequently establish a definitive classification that will decide which projects will receive a special mention, those that will receive a prize and the overall winner. 

Given that the Competition is anonymous the Adjudicating commission will only proceed to open the sealed envelopes and perform the administrative checks after selecting the design projects and drawing up the classification. Should the Adjudicating commission decide that any of the entries are not compatible with Competition prerequisites, the candidate immediately below on the classification will take the place of the candidate above. The adjudicating commission’s decision is final and binding. Decisions are made by a simple majority. The meetings of the Adjudicating commission are considered valid only when all members are present. The work of the Adjudicating commission is secret. Minutes of the Adjudicating commission’s meetings are taken by the Competition Secretary and kept by the Competition Organiser. 

The concluding reports of the work of the Adjudicating commission are public and may be consulted on the website, and will include a brief description of the methods of assessment and of the selection process as well as the list of projects selected and the reasons for their selection.  

6.3. Prizes.

The project designers selected will be awarded the following prizes: 

1st prize 10,000.00 Euro

2nd prize 3,000.00 Euro

3rd prize   2,000.00  Euro

The Adjudicating commission will assign “special mentions” to projects considered worthy. Projects receiving special mentions have no right to a prize or reimbursement. 

The top twenty projects classified will be published in the catalogue of the Competition and will be on show in the exhibition that will be organised in the Aragonese Castle for the prize-giving ceremony. 

The prize money includes deductions for VAT but not any possible tax deductions. 

6.4. Conclusion of the Competition and publication of the results 

When the work of the Adjudicating commission has been concluded the Competition Organiser will inform participants of the results via e-mail; it will publish the concluding report and the assessments expressed on the project designs selected for prizes or given a special mention on the website www.isamweb.eu.

The Competition organiser undertakes to make the design projects public, in order to encourage public debate on the results of the Competition. 

From 2 to 4 October, 2009, a closing exhibition will be organised in the Aragonese Castle during which the prizes will be awarded to the winners, and the first 20 project designs selected by the adjudicating commission will be on show. The projects will be critically discussed during an international conference organised specifically for this purpose. 

7. FINAL CONDITIONS.

7.1. Summary of dates.

- Competition launch: 20.02.2009.

- Closing date for registration: 20.04.2009.

- dates for inspection of the project site: 25.04.2009 and 09.05.2009.
- Closing date for sending queries: 20.05.2009.

- Publication of replies to queries: 27.05.2009.

- Delivery of project designs: by 6 p.m. on 20.07.2009.

- Meetings of the Adjudicating commission: 9-13.09.2009.

- Communication of the 20 selected projects: 20.09.2009.
- Announcement of the winner, prize-giving and opening of the exhibition and conference: 02-04.10.2009.

- Projects will be returned by 31.12.2009.

7.2. Ownership of project designs. 

The intellectual property rights of the project designs remain vested in their respective authors. The Competition Organiser acquires the proprietary rights of the three projects awarded prizes. 

Where the project is produced by groups, all members of the group that have equal rights and qualifications are recognised as being equally responsible for the projects presented. 

The Competition Organiser reserves the right to exhibit, publish or allow the publication of all or part of the individual projects submitted to the Competition without thereby incurring any obligation to the participants. 

Should a project design be published before the Adjudicating commission has made its assessment and published its results, the project will be excluded from the Competition.  

7.3. Return of project designs.

The project designs will be held in keeping by the Competition Secretariat until 31.12.2009. After this date, the designers of the projects submitted that have not been awarded prizes may request their return, at their own expense, from the Competition Secretariat. After thirty days from this date, the Competition Organiser will no longer be responsible for keeping the project designs. 

7.4. Acceptance of the conditions of the Competition.

Participation in the Competition implies the unconditional acceptance of all the rules and conditions of this notice by all candidates. The competent body for any potential disputes  is the Court of Naples. 

7.5. Processing of personal Data.

Personal data provided by candidates may be used only within the hearings of examination and assessment of the projects. 

7.6. Person in charge of proceedings. 

The person in charge of the Competition proceedings is the architect, Nicola Mattera. 

7.7. Competition Secretariat.

The Competition Secretariat may be contacted at: 

Castello Aragonese - via Pontile Castello Aragonese - 80077 Ischia (NA). 

Telephone
+39 081.991959

Fax 

+39 081.991849

E-mail
concorso@isamweb.eu
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